


Current Structure

CURRENT NCPD
ORGANIZATIONAL STRUCTURE

(interim)

- Rotating Day / Night shift



Proposed Structure

NCPD ORGANIZTIONAL STRUCTURE




DMIN

ttending grant meetings,
tmg grant applications,
g, prepare final grant



DMIN

unds in 2016 / 2017:



DMIN

d to Combat Violent Crime:

Safety and Homeland Security - Grant money
effort to combat violent crimes.

rded $27,600:

3,755.93 - these funds can be used to pay for overtime hours
any violent crime pursuant to Section 4201-c of Title 11.

arm upgrade: $5,536.00 for new Glock pistols
Body Armor: 5,367.16
Other Equipment: $2,852.77

Vehicle Rentals: $1,000.00



ADMIN

SLEAF:

ment Assistance Funds (from
iminal Seizures)

NCPD was awarded $10,035.34:
w Life Pack 1000 AED units: $5,042.50

Two new Motorola APX 6000 portable
radios: $4,992.84



DMIN

SALLE:

Law Enforcement

s awarded $5,341.25 to equip 5 patrol
hicles with police markings.



DodgC_200 Dodge Charger

Partial Wrap - Side doors and roof only

Reflective Vinyl - "Police," Emblem, and vinyl on back of vehicle
$1,095 Per Vehicle

Quantity discount if 5 or more vehicles are ordered - $986 per vehicle




DMIN

CJC:
inal Justice Council

itted in February for $7,050.00
‘ ios for $4,979.92
Desktop computer for $1,013.00

One body armor vest for $1,053.58

CJC: 2016 Funds available now for $7,050.00
Pending



ERATIONS

PATROL

tivities by monitoring

Crime Reports
Crime Dash View

Citizens Complaints



ATIONS

tify “hot spots”

Monitor outcome

Adjust



ERATIONS

atrol Structure
atrol Sergeants
hen at Full Strength)

- Performance Evaluations
aluate Individual Monthly Report
pare Bi-Weekly Activity Report
" Court 11 Liaison
Training Officer



erations

izens Complaints
s / Nuisance Crimes
. Neighborhood Disputes

Repeat Offenders



erations

to Critical Incidents

[iaison
Make Notifications

Report to Chief / PIO



erations

CIU
Detectives
e Scenes requiring CI’s
/ CI's
v Search Warrants/ Arrest Warrants
Assign Duties

ison AG’s/ Assisting Agencies



Operations

Highlights

Several Home Invasions
Booker Circle

Boothhurst
Three Homicide Investigations



)perations

ights Since The Transition
ing that led to an arrest
Shootings
Suspicious of a Witness
Suspicious Baby th (CDANDC)

High Dollar Theft of Batteries

(Multiple Jurisdictions)

with a Weapon and Barricaded Subject
~ Burglary and theft of Firearm
Several Burglary and Thefts in Shaw Town Area




erations

e The Transition (Continued)

eries (Active)
e Cases
Homicide



Operations
1er Responsibilities

n's Law

Background Investigations

Grand Jury

'.1 Search Warrants, Cell Phones, Social
Media



s0llabordtive Assignments

ds Management System

Portal



HOL Spots from January 15t thru
April 15t 2017
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walls for Service 1-1 thru 4-15




walls for Service 1-1 thru 4-15
Center City




Calls for Service 1-1thru 4-15
Shaw town-Washington Park-
Dobbinsville




alls for Service 1-1 thru 4-15
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Dffenders in New Castle City
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yex Offenders in and around
New Castle City
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Homicides/Shootings

stffounding New Castle City
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